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Policy Name: Inclusion Policy

Policy applies to: All gymnasts, children with additional needs, parents/guardians, staff,
and management.

Policy Review Date: May 2030

Policy Principles

At EKGA, we are committed to creating a welcoming and inclusive environment for all children and
families. We aim to include participants of all abilities, genders, cultural backgrounds, and religious
beliefs wherever it is safe and appropriate to do so. While we strive to support inclusion, EKGA is not a
specialist service provider. Our primary responsibility is to ensure the safety and wellbeing of all
children, staff, and coaches.

We aim to include children with additional needs in mainstream programs where doing so does not:
e Pose a safety risk to the child, other participants, or staff.
¢ Require a coach to provide significantly more attention to one child than to others in the group.
e Disrupt the learning or experience of the group.
If a child requires additional one-on-one support in a class setting, families will need to provide an
appropriately qualified support worker.
EKGA does not supply support workers. Where one is required, families are responsible for sourcing
and funding a suitable carer to attend with their child.

Definitions and Scope
¢ Child with Additional Needs: A child who has a condition, disability, or other developmental or
behavioural needs that require extra support to participate safely and successfully in a
gymnastics class.
e Coach: All junior coaches, senior coaches, volunteer coaches, and guest coaches.
o Staff: All personnel including reception, office, cleaning, and maintenance staff.

Initial Enquiry and Athlete Profile Form
When a family enquires about enrolling a child with additional needs, we will ask them to complete an
Athlete Profile Form. This form helps us gather detailed information about the child, including:

e Medical or developmental diagnoses
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e Support needs and triggers

e Communication preferences

o Successful strategies used at school or home

e Any relevant behavioural, emotional, or sensory considerations
The more information families can provide, the better we can prepare our staff—and the better the
experience will be for the child.

Upon reviewing the completed form, we may request:

e Additional details or clarification

e Further documentation (e.g. behaviour support plans, care routines)

e Specific strategies that have worked well in other settings
This step allows us to assess what program options may be available and to prepare our team to
support your child effectively and safely.

Participation Guidelines

School-Age Children

A child may be able to participate in a mainstream group class without a carer if they are able to:
Listen to and understand the coach’s instructions.

2. Understand and follow safety rules and boundaries.
3. Remain with their group and move safely within the gym environment.
4. Respect the personal space and boundaries of others (e.g., no physical or verbal aggression,

inappropriate touching, or unsafe behaviour).
5. Stay on task and participate in circuits and games with minimal redirection.
6. Independently manage personal needs (e.g., toilet, water, hygiene).
If a child attends a special school or requires a support worker at their regular school, they will likely
require a support person to participate in a gymnastics setting as well.

Preschool-Age Children
Children with additional needs are encouraged to enrol in our:
e 28&3YearOld, or
e 3 &4 Year Old programs,
as these classes involve active participation from a parent or guardian, allowing for one-on-one support
in a safe and engaging environment.

Policy Name: Inclusion Policy
Last reviewed date: May 2025



N

EKGAgymsports
194 Roberts Road, Airport West, 3042 | 03 9336 4077 | gymnastics@ekga.com.au

Children who still require individual assistance to participate safely and successfully may not be able to
transition into the 4 & 5 Year Old Kinder Kids class without the support of a dedicated support worker,
as this class is delivered independently, without parent involvement.

Support Workers
To ensure all children have a positive experience, and to maintain consistency across the group, it is
preferred that the support worker is someone other than the child’s parent or guardian. This helps
preserve the structure of the class, supports the child’s independence, and avoids confusion for other
children who are not permitted to have parents join them in class.
All support workers must:

e Hold a valid Working with Children Check,

¢ Have completed Child Safe Training, and

e Participate in an appropriate induction prior to supporting a child in class.

Private or Semi-Private Lessons
If it is determined that a child would benefit most from a one-on-one or semi-private environment,
EKGA will work with families to:

e Discuss the most suitable program or class type.

e Explore the option of private or semi-private lessons with an EKGA coach.

Please note:
e Private lessons are not available after 4:00 PM on weekdays or on weekends.
e EKGA has a limited number of coaches and timeslots available for one-on-one support each
term.
¢ In some cases, children may be placed on a waiting list until a suitable time becomes available.
.
Ongoing Assessment and Communication
Some additional needs may not be known, disclosed, or apparent at the time of enrolment. EKGA is a
loud, busy, colourful, and high-energy environment—which can be exciting for many children, but may
present unexpected challenges for others who typically regulate or function well in other settings.

We understand that sometimes:
e Families may not yet have a formal diagnosis,
¢ A diagnosis may occur after enrolment,
¢ Something may be unintentionally left out, or
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e A parent may not anticipate that a particular need or behaviour would be an issue in a
gymnastics setting.

Regardless of the reason, if our coaching staff observe behaviours or signs indicating that a child may
require additional support, we will take steps to address it in a respectful and collaborative way.

The process will typically involve:
1. The coach will consult with their supervisor.
2. The supervisor will reach out to the family to discuss the behaviours being observed in class,
and ask for any relevant context or known factors that may be contributing.
3. Together, we will work to develop a plan that supports the child’s continued participation in a
way that is safe and manageable for all involved.

Depending on the child’s needs, this plan may involve:

¢ Introduction of a support worker,

e Transition to private or semi-private lessons, or

¢ Implementation of other reasonable adjustments or strategies.
All conversations will focus on what’s best for the child, while also ensuring the safety and quality of
experience for all participants and staff. The manager or director will make the final decision regarding
what level of participation EKGA can safely and effectively support in each individual case.

NDIS and Support Funding
e EKGA is not a registered NDIS provider.
¢ We can provide receipts with appropriate details to support self-managed or plan-managed
NDIS claims.
o If families require written reports for NDIS purposes, a fee will apply to cover the staff member’s
time involved in preparing the document.
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